




Results of “Minister’s Outreach Team” Exit Interviews 
Rev BJ 
 
In February 2008, the Membership chair, the administrative assistant and  I gathered with 
a representative from each of these groups--Caring Network, Lay Listeners, and 
Membership—to discuss how we might reach out to those who are no longer with us at 
USH. We wanted to let them know that their presence had been important to us, and to 
seek feedback from them regarding their experience at USH. After much deliberation and 
planning in order to guarantee that (as much as possible)  that message would be clear 
and that feedback would be collected in a caring and objective fashion, the “MOT” 
(minister’s outreach team) drew up templates which were used for reporting. 
 
They sought to record  positive feedback or advice, concerns expressed, information from 
staff, and then they entered  each departing member as having left primarily for one of 
five reasons. See below their findings from a list of folks whose names were removed 
from membership in the past four years for reasons ‘other’ than death or geographical 
relocation. (The team also gathered feedback from folks who had moved away, which is 
not included here.)  My heartfelt thanks to the 20 people who served on MOT, and even 
sent follow up thank you notes to the 26 people who cared enough about USH to speak 
with candor when interviewed. 
 
Category                         Number of members 
 
1. Unrelated to USH              12    
(illness, busy, children grown, pressure from extended family, getting a divorce, drive is 
too long, husband not involved) 
 
2.  Philosophical Differences  6     
(religious education, political correctness, liberal, populist,  intellectual, change too fast 
or too slow, patriotic) 
 
3.  Needed Connection            2     
(felt invisible, worship services do not connect) 
 
4.  Personal Dissatisfaction     4    
(worship, music, populism, smug/incompetent lay leaders, lay leaders not appreciated, 
too much process, not enough process) 
 
5. Hurt or in Crisis                   2    
(life size image of Obama, being asked for money, disappointment with minister) 
 
6. no information                     1 
 
Lastly, 1 person in category 1 and 2 folks in category 2 reported positively on the 
minister.  1 person in category 3 and 2 people in category 4 reported negatively on the 
minister.     
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