Members Participating:
Members Absent:
Others Participating:

Call to Order:

Item

Agenda

Unitarian Society of Hartford
Board of Directors
Unitarian Meeting House — June 20, 2006

Charles Huntington, Nancy Mandly, Marye Gail Harrison, Bill Young
Rebecca Judd, Shai Cassell, Diane Cadrain

Nina Elgo, David Newton, Susan Kinney (incoming Board Secretary), Laurie Kelliher (representing the Religious Education Sub-

Council)

Charles Huntington called the meeting to order at 7:10 p.m. on Tuesday, June 20, 2006.

Discussion

The sole purpose of this special Board meeting was to review and approve a budget
for the fiscal year beginning July 1, 2006.

Motion/Action

No items were added to the agenda.

Fiscal year 2006-2007
Budget

Bill Young review of activities undertaken since a preliminary budget was presented at
the June 6, 2006 Board meeting. Multiple meetings with members of the staff,
councils, and sub-councils have occurred to discuss specific budget items. One of the
largest changes was a reduction in the projected pledge income from $286,000 to
$277,000. This reduction was based primarily on a decrease in the number of
pledging households. Additional expense reductions were made after extensive
consultation with Council and Sub-council chairs and staff members. The areas in
which expense reductions occurred include the music program, general maintenance,
office postage, and the Society’s contribution to employee health insurance. The
results of these discussions are reflected in the draft budget presented at this meeting.
The end result of the revisions made between June 6 and June 20 have reduced the
projected a deficit from $22,600 to $9,300. The revised budget projects total income
of $433,566 and total expenses of $444,316.

Bill Young highlighted the assumptions in the budget that may be subject to
unpredictable change, both negative and positive. Downside risks include a decrease
in pledge income beyond historical levels, unanticipated expenses, and a colder than
anticipated winter. Upside risks include unanticipated increases in new pledges,
increased rental income, higher than anticipated Sunday contributions based on
increased attendance, further expense trimming, and possible income generation from
performing arts and other events.

Bill also cautioned the Board about significant cash management implications due to
seasonality of expenses and income that are harder to manage during times of deficit.

The Board reviewed items that were changed from the June 6, 2006 draft budget. As
noted above, these changes would bring the projected deficit from $42,600 to $9,300.
Board members discussed the pros and cons of all changes and specifically how
these changes would impact the growth initiative currently underway. The discussion
was guided by the need to exercise fiscal responsibility without compromising the
Society’s capacity for growth.

Two items received the bulk of attention: a proposed reduction in the hours of the
Director of Religious Education from 40 to 28 and the proposed elimination of the

A motion was made by Charles Huntington and
seconded by Mary Gail Harrison to approve
the Fiscal Year 2006-2007 USH Budget as
reflected in the attachment to these minutes.
The motion was approved unanimously.

The Board explore with chairs of the
appropriate councils and sub-councils ways to
increase income such as increasing rental
rates, promoting the availability of the
Meetinghouse for rental by more outside
groups, including a fund-raising event in the
budget, and requiring fee-based activities such
as adult programs to set charges at a level that
produces modest income.

Throughout the 2006-2007 fiscal year, the
Board will continue to review and revise the
budget on the basis of changes in both income
and expense.




Iltem

Discussion

evening attendant position.

Laurie Kelliher discussed the needs of the religious education program subsequent to
the move from one to two services in February 2006. New curricula need to be
developed over the summer, which will require considerable time on the part of the
DRE. Furthermore, a strong religious education program is a major factor in attracting
families with children to the Meetinghouse. According to standards published by the
UUA, the current size of the USH religious education program does not justify a full-
time Director of Religious Education. However, one of the Society’s goals is to see the
religious education program grow substantially. The Board decided to revise the DRE
budget to reflect a full 40 hours per week for six months, after which the hours will be
reduced to 20 per week. This modification resulted in a change in the deficit projection
to $10,760. Should the budget picture improve over the first six month of the fiscal
year, the restoration of DRE hours to full-time will receive the highest priority.

The Board discussed the pros and cons of having an evening attendant on site.
Without an attendant, the building will be locked after normal business hours. Those
attending after hours meetings in the building will need to open the door for meeting
attendees as they arrive. Provision will have to be made for outside groups such as
AA that use the building at times when no members also meeting in the building.
Rental fees may need to be increased to cover the cost of an attendant in these
instances. The Board decided to leave intact the elimination of the evening attendant
budget line.

The Board also discussed ways to increase income such as increasing rental rates,
promoting the availability of the Meetinghouse for rental by more outside groups,
including a fund-raising event in the budget, and requiring fee-based activities such as
adult programs to set charges at a level that produces modest income. The Board
noted that these proposed changes would directly impact the work of a number of
councils and sub-councils and that the members of these councils and sub-councils
should be consulted first.

In arriving at the final fiscal year 2006-2007 budget the Board reluctantly agreed to the
proposed budget cuts in order to produce a budget with the smallest possible
projected deficit. The guiding principle for deciding which budget items would and
would not be cut was the preservation of the Society’s capacity for near-term growth.
The budget is always regarded as a work in progress. Throughout the 2006-2007
fiscal year, the Board will continue to review and revise the budget on the basis of
changes in both income and expense.

Motion/Action

Next Meeting

The Board will meet next at 7:00 p.m. on
Tuesday, July 11, 2006, at the Unitarian
Meeting House.

Adjournment:
Respectfully Submitted,

The meeting was adjourned at 9:10 p.m.
Susan Kinney (incoming Board Secretary)
June 21, 2006




UNITARIAN
SOCIETY OF
HARTFORD

Profit & Loss Budget

Overview (Proposed)
July 2006 through June
2007

INCOME

ADMINISTRATIO
N
Endowment
Ministerial
Transition 35,000
Operations 53,004

Total Endowment 88,004
Fundraising Event

Holiday Letter 6,000
Prior Year Carry
Over -

Rental Donations 10,000
Stewardship

Current Year

Pledges 272,000

Prior Year Pledges 5,000

Total Stewardship 277,000

Total Administration 381,004

COUNCIL ON COMMUNITY WITHIN

Caring Network 514
Communication Donations 678
Festival of the Season 3,000
Hospitality 3,000
Membership 300
Performing Arts 9,000
Volunteer Recog. 50
Total Council on Community Within 16,542

COUNCIL ON SOCIAL JUSTICE

Coffee Ministry 480
Social Justice Collections 10,000
Total Council on Social Justice 10,480

COUNCIL ON SPIRITUAL

LIFE
Adult Programs 8,215
Flower
Contributions 1,740



Music Contributions
Recording
Donations

Religious Education
Campus Ministry
Guest at Your Table
Ski Trip
UNICEF
Total Religious Education
Retreat
Sunday Contributions

Volunteer Recongition

Total Council on Spiritual Life

TOTAL

INCOME

EXPENSES

ADMINISTRATIO

N

Compensation

DRE
Sr Minister Salary
Sr Minister Housing
Sunday Sexton
Custodia
/
Sexton

Business Manager
Admin Support
Security

FICA Expense

Total Compensation

UUA & District Payments
Clara Barton District
UUA Fair Share

Total Contributions

Pension Contributions
DRE
Sr Minister
Business Manager
Admin Support

Total Pension Contributions

100
1,000
300
225

31,500
33,333
33,333

2,660

7,193
12,386
42,420
19,776

9,120

4,794
14,946

3,150
6,666
4,242
1,977

1,800

50

1,625
3,000
9,050

50

191,721

19,740

16,035

25,530

433,556



Employee Insurances

DRE 4,860
Sr Minister - Health 12,990
Business Manager 4,860
Total Employee Insurances 22,710

Professional Development

DRE 1,000

Sr Minister 6,666
Total Professional
Development 7,666
Building & Grounds

General

Maintenance 5,615

Snow Removal 5,500

Lawn Care 4,200

Water 500

Electric 8,340

Natural Gas 21,500
Total Building & Grounds 45,655
Office

Equip. Purchases 400

Security 375

Printing 750

Postage 1,500

Equip. Rental 7,000

Telephone 2,400

Subscriptions, Etc. 200

Licenses, Etc. -

Supplies 3,000

Board Expenses -

Service Contracts 500

Miscellaneous 500
Total Office 16,625
Insurances

Umbrella 800

Worker's Comp 2,800

General Liability 8,322
Total Insurances 11,922
Rental Expense 1,000
General Assembly Expense 1,000
Non-Reoccurring Expenses

Jamestone Move 8,000

Sutherland Move 2,000
Total Non-Reocurring
Expenses 10,000

Total Administration 344,074



COUNCIL ON COMMUNITY WITHIN

Caring Network 914
Communications

External Marketing 2,000

Newsletter Postage 800

Newsletter Printing 2,000

Software Upgrades 500

Website 250

Yellow Pages Ad 1,128

Total Communications 6,678
Festival of the Season 3,000

Hospitality 3,400
Miscellaneous

Council Expenses 250

Volunteer Recog. 250

Total Miscellaneous 500
Membership 1,300

Performing Arts 9,000
Stewardship

Annual Canvass 800

Total Council on Community Within 25,592

COUNCIL ON SOCIAL JUSTICE

Coffee Ministry 410
Information & Advocacy Sub-Council 500
Miscellaneous 170
Social Justice Collection Disbursements 10,000
Welcoming Congregation 400
Total Council on Social Justice 11,480

COUNCIL ON SPIRITUAL

LIFE
Adult Programs
Administrative Exp 4,605
Compensation 2,700
Total Adult
Programs 7,305
Equipment 600
Miscellaneous
Council Expenses 220
Volunteer Recog. 300
Total Miscellaneous 520

Music



Easter Music
Guest Musicians
Instrument Maint.
Music Director
Organist

RE Music Director
Section Leads
Sheet Music

Total Music

Religious Education
Campus Ministry
Guest at Your Table
Nursery & Child
Care

Professional Dev.
Ski Trip

Supplies

Training

UNICEF

Youth Advisor

Total Religious Education

Retreat

Worship
Guest Speakers
Flowers
Recording Expense

Total Worship

Total Council on Spiritual Life

TOTAL EXPENSES

TOTAL NET INCOME/EXPENSE

200
500
1,420
12,000
11,500
1,500
9,000
650

300
1,000

3,055
300
300

1,534
600
225

4,211

1,100
1,800
300

36,770

11,525

3,250

3,200

63,170

444,316

(10,760)



