
	  

	  

Working with your new co-ministers:  Who do I talk to about….? 
Draft document—in discernment during August 2014—this version updated August 5, 2014 

We, your new co-ministers, are sharing one job.  This means we each work half-time in one 
ministry: serving this congregation with love.  Generally, when one of us is working, the other one of 
us will be taking care of our toddler.  There are some areas of church life in which we will both be 
involved.  We will work together with the Board and leaders on the overall direction, mission, and 
vision of the congregation.  We will share spiritual and worship leadership equally, and we will take 
turns preaching. We will both be available for pastoral care and officiating rites of passage.  We will 
both be accountable to the board and serve the congregation’s mission. 

For clarity and efficiency, we have divided the rest of the job into portfolios for which one of us 
is primarily responsible.  This portfolio split will change over time, as the needs of the congregation 
and our own inclinations shift and change.  Below is an outline of which minister will be responsible 
for what in our first year of ministry with you.    

 

Revs. Heather and Cathy will both do: 

Preaching and Worship 

Working with the Board 

Teaching 

Pastoral Care and Counselling 

Rites of Passage* 

Community Relations & Denominational Involvement 

Rev. Heather will be the lead minister in these 
areas: 

Rev. Cathy will be the lead minister in these 
areas: 

Community Within Council [Tina Davies] 
including: 

• Communications [David Newton] 
• Caring Network [Janice Newton] 
• Membership [Brian Harvey] 
• Performing Arts [Patrice Fitzgerald] 
• Alliance Ministry to Women [Louise 

Schmoll] 
And:  

• Small Group Ministry [Bill Shoemaker & 
Esther McKone] 

Spiritual Life Council [Martha Bradley]     
including: 

• Worship Arts [Margaret Leicach] 
• Music Committee [Mary-Anne Mulholland] 
• Chancel Art Committee [Kathie Ferguson] 
• Religious Education [Nina Elgo & Betsy 

Olguin] 
• Adult & Family Programs [Janice Newton] 

 

Administration Council [John Clapp]    
including:  

• Human Resources [Greg Nickett] 

Finance Committee [Louise Schmoll] 

And: 



	  

	  

• Building & Grounds [Stu Spence & Ed 
Sax] (B&G supervises sextons John & 
Kevin; John supervises Sunday sexton 
Crystal and Custodian Briana) 

• Archives [Margaret Sax] 
• Art [Roy Cook] 

And: 

• Governance Structure 
• Nominating and Leadership Development 
• Conflict Management Team 

 

• Stewardship [Peter Meny] 
 
Social Justice Council [Mike Winterfield] 
including:  

• Green Sanctuary [Bev Prager] 
• Noah Webster Partnership [Diana 

Heymann] 
• Information & Advocacy [Ed Savage] 
• Interweave – Vacant 
• Equual Access – Vacant 

 

Supervises: 
Business Manager (Brian) 

Office Administrator (Helen) 

Supervises: 
Music Director (Gretchen) 

Director of Religious Education (Rayla, who 
supervises Youth Advisor & Nursery Staff) 

*In general, for weekend rites of passage, the officiant will be the minister who is not scheduled to 
preach that weekend. 

 

Our Time & Schedule: 

Here is the schedule we will use to begin with: 

Sunday – Both at the Meetinghouse (usually one preaching, and the other may have various roles), 
except for our Sunday off each month 

Monday – Both off for Sabbath 

Tuesday – Both on for Office & Staff day, approx. 10-3 plus evening meetings 

Wednesday – Heather on for a full day (which may/may not include evening meetings), Cathy off 

Thursday – Cathy on for a full day (which may/may not include evening meetings), Heather off 

Friday – Both on: Study and Sermon-writing day  

Saturday –On or off, depending on rites of passage and special events 

A word about hours: This totals to around 25 hours each. Obviously it will vary by the week and will 
change as we live into the reality of this schedule.  We plan to track our hours so that you and we 
know approximately how much we’re working.  When we are both at a meeting or event for an hour 
(eg, Board meeting), we will count that as one hour worked, not two. When we are at a meeting or 
event individually (eg, Heather goes to a Membership meeting), we will count that as one hour.   


